


August’s 2025 MALA Meeting Minutes
Courtyard by Marriott
August 14, 2025
11:00am
 Networking
 Call August’s Meeting to Order- Shannon Harris
Individual Introductions around the room – Members and Guests
Approval of August’s Meeting Minutes – 1st Shannon Harris 2nd – Jeremy Brownlee
MALA Financial Report – Shannon reported $7,483.83 in the bank account. 
Guest Speaker – Big Brother Big Sister of the Gulf Coast- Jennifer Morgan – Largest one to one mentoring program in the nation.  Big Brothers Big Sisters of the Gulf Coast covers 4 counties in southern Alabama and 3 coastal counties in Mississippi.  They currently have 400 littles which make up 400 volunteers but actually have more than that.  There is a waiting list of about 100 mostly young boys, If you know of any male mentors please send them.  We need 2 things: Volunteers and money.  We have 2 programs: Corporate Volunteer Program and Sponsorship.
TID – Racheal Davis was voted to take Ducan Millar’s position until his term is up.  Fiscal year ends October 1st.  Just want to remind everyone about the transition, October 1st to 1.5%, start making the changes now.  Next October 2026 TID goes to 2%. We are trying to have regional meetings.  Sometimes it’s hard to make board meetings, so they are hosting regional meetings.  Looking for feedback.  In the west Mobile meeting discussed the security.  TID has extended 90 days, but the hotels will have to take over the cost.  If everyone participates it should cost around $285 per month.
Mobile County Marketing Fund – Requested flat funding.  OVG came in to manage the Convention Center.  The old company waived about $1.5 million in rental fees each year.  OVG limit is $250K.  Marketing Fund is not paying that are awarding a little bit more to secure the business.

· Visit Mobile – Son of a Sailor Fest, Promoting Restaurants, Amtrack starts August 18th, a lot of promotions for AmTrack.
· Mobile Sports Authority- September 30 end of fiscal year.  Right now is a light time of the year.  Gulf Coast Challenge – October 4th, Port City Classic is in November.  Super 7 next December (2026)- will bring 40,000-60,000 people to Mobile for 4 days.
· Mobile Carnival Museum – Re-opening October 13th and phase 2 will start after Mardi Gras.

Future Meetings – , 2025
Adjournment 




