November 2025 MALA Meeting Minutes
Mobile Carnival Museum
November 13, 2025


I. Networking
II. Call November’s Meeting to Order- Kent Blackinton
III. Approval of November’s Meeting Minutes – 
IV. MALA Financial Report – Spike reported $5,000 in the bank account.  MALA remains financially healthy and self-sustainable.  Annual Holiday Party will be at Las Floriditas in the Trustmark Downtown (bottom floor).  Board of Directors had a meeting and reviewed scheduling, dues, and participation, positive impact noted from moving the meeting time to 11:00am.  Dues likely to increase moderately (potentially to $275-$300) for sustainability.  Nominations for next year’s board opened (President, Vice President, Secretary, Treasurer); Nominations are encouraged.
V. Guest Speaker – Margie Wilcox – Legislative and Community Updates
· Crime prevention legislation passed; focus on keeping repeat offenders off the streets.
· Entertainment office tax credits increased to $22 million to support movies, music, and local business.
· Grants and tax credits support downtown Mobile restoration and event.
· Ongoing efforts to address homelessness, leveraging opioid settlement funds with state mental health investments.
· Mental health funding has tripled; focus on crisis centers and long-term care beds.
· Community events and property tax reductions are highlighted along with grocery tax cuts.
· Update on I-10 Bridge project delays; suggestion to prepare for traffic delays.
· Short-term rentals discussed as a local issue; some cities like Dauphin Island have improved collection and regulation.
· General Fund pressures remain, especially for mental health and prisons; investment continuing in new prison facilities and workforce development programs for ex-offenders.
· Workforce development department created; certificate programs expanding at local colleges.
· Higher education funding becoming more outcome based, with an emphasis on graduation and workforce placement rates.
· Ongoing work to retain medical graduates in Alabama, given challenges and Medicaid, Medicare, and malpractice costs.
· Infrastructure (roads, rest stops) improvements funded by gas tax.
· Ready-to-drink beverage sales in hospitality discussed, ongoing debates and recent compromises.
· Entertainment districts and event management reviewed; Mobile seen as better managed than other cities.
· Lottery legislation is unlikely during election year, though surrounding states have established lotteries.
· Legislative anecdotes on billing sponsorship and internal House dynamics shared.
VI. Member and Committee Reports
· Mural project in downtown Mobile nearing completion, formal opening planned.
· Capital improvement projects supported by TID, including the mural and $100,000 contribution to Tillman’s Corner beautification.
· Contract renewal with the count ensures marketing funds ($635,000) for upcoming year.
· Marketing efforts focus on promoting hotels, restaurants, and attractions, with digital campaigns targeting national and regional markets, including Amtrack and sports tourism.
· Amtrak ridership to Mobile is strong; campaigns in place to attract New Orleans travelers.
· International travel writers and influencers promoting Mobile overseas markets; increase in international media coverage expected.
· Cruise Industry update: Carnival Valor to return in May 2027, with other cruise lines expressing future interest.
· New airport on track for October 2026 opening.
· TID supporting National Maritime Museum projects, including Buffett Exhibit (September 2026)         
VII. Member and Updates:
· Crescent Theater, under new management, expanding into live comedy while maintaining film screenings; aims to become a regional comedy destination.
· Sculptured Hospitality and Gulf Coast Hospitality Solutions offer inventory consulting and business support to the hospitality sector.
· University of Alabama is running tourism training initiative for Region 7; classes at Innovation Portal with ongoing sessions planned.
· Tillman’s Corner beautification project progressing, sidewalk funding being pursued.
· Mobile Sports Authority has a packed schedule of high school and college sports events; website kept current with even listings.
· Mardi Gras renovations completed (Phase 1A); ongoing work includes new flooring, lighting, and conservation.
VIII.   Tourism and Market Trends
· October hotel occupancy down 5 points year-over-year; 109,000 room nights booked for the fiscal year, with 25% new business.
· Sports and corporate associations main drivers of booking.
· New arena and airport expected to boost capacity and demand for 2027; downtown hotel growth anticipated.
· Ongoing digital marketing, Amtrak, and OTA campaigns produce substantial room nights and exposure.
· 68 Ventures Bowl, national commercials, and PR efforts promote Mobile.
· New cruise offerings and airport development expected to drive future tourism growth.
IX. Future Meetings – January 8, 2026
X. Adjournment
