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· Networking
· Call January’s Meeting to Order- Kent Blackinton
· Approval of December’s Meeting Minutes – 
· MALA Financial Report – Currently the is $2,700 in our account. There was a serious checking account hacking incident in November, prompting closure and reopening of accounts, funds have been recovered.   Membership invoices have been sent out in waves, with more to follow shortly.
· Guest Speaker – Tina Poiroux – Executive Director of SW Mobile Chamber of Commerce
· Detailed the Gateway Initiative, a multi-phase $3M project aiming to improve corridor signage, landscaping, and business identification in the Tillman’s Corner area.
· Chick-fil-A breaking ground in Tillman’s Corner, exemplifying business growth in the area.
· Gateway Initiative includes live oak plantings, business/road signage, and addressing homelessness with a local rehabilitation program, involving both public and private funding.
· Multiple grant opportunities being pursued, plus consideration of a TIF (Tax Increment Financing) district to fund further phases.
· Chamber is recognized as fastest growing in the state, focusing on workforce development, community appearance, and high school leadership academies.

· TID, Marketing, and Program updates
· Annual TID report completed and available online. 
· Mobile County Marketing Fund renewed: upcoming significant request to funding support the Mobile Tennis Center.
· South Alabama’s Hospitality & tourism Program re-engaging in with the association, planning to host the next meeting and looking to grow and collaborate.
· Visit Mobile, Attractions, and Sports
· Visit Mobile- Amtrack Service performing above expectations, with increased train capacity for Mardi Gras.
· American Beekeepers Federation and National Guard events bringing notable business to the area’s hotels and convention center.
· Snowbird Expo and annual business meeting upcoming as well as Mardi Gras parade schedules and Senior Bowl Promotions.
· Mobile Sports Authority- Busy sports event calendar, including state bowling championships, regular basketball/volleyball/gymnastics, Super 7 High school football, and new soccer fields opening by June.
· Mobile Tennis Center- had a successful year with over 17,000 hotel room nights generated and recently secured additional large-scale tournaments for 2026-2027.
· Exploreum unveiling the Galileo exhibit from Florence Italy, Hosting an opening Gala and children’s Mardi Gras ball.
· USS Alabama Battleship Memorial Park and other venues offering new snowbird coupons and guided tours.
· University of Alabama and South Alabama collaborate on hospitality training initiatives and workforce development programs.
· Alabama Travel Council’s quarterly meeting to be hosted at Daphne Civic Center with planned receptions and partnerships.
· Community centers offering conference facilities and opportunities to host meetings or association events.
· Future Meetings – March 122026
· Adjournment
