January 2026 MALA Meeting Minutes
University of South Alabama
February 12, 2026


· Networking
· Call February’s Meeting to Order- Kent Blackinton
· Approval of January’s Meeting Minutes was motioned and seconded.
· MALA Financial Report – Reminded members to pay their dues, noting slowed collections since early January; invoices can be re-sent or updated as needed.  MTH   Group and other organizations confirmed current on dues (in the green).  Checking account balance as of January 31st is $7,177.31.  Emphasis on RSVP and sign incompliance to ensure food and resources are sufficient.
· Guest Speaker – Hospitality Program Introductions and Highlights- 
· Welcomes were extended to students and new attendees
· University of South Alabama Hospitality program faculty introduced, detailing their backgrounds and program strengths
· The program offers two concentrations: event marketing/management and global     leadership in hospitality/tourism management.
· Practicum and internship requirements: students must complete 200 hours (practicum) and 300 hours (internship), with hands-on or management experience
· Hospitality and tourism minor available-18 credit hours, with flexible course selection.
· High-flex learning model launching: students can attend in person, online, or via zoom, increasing program accessibility.
· Dual enrollment with high schools is in development, targeting completion by Spring 2027.
· Active study abroad courses offered, including international culinary and hospitality management experiences.
· Scholarship and advisory board engagement highlighted; industry partners are encouraged to provide guest lectures, project opportunities, and site visits.
· Alumni and industry engagement stressed to boost networking and professional development.
· TID – assessment will increase from 1.5% to 2% starting October 1st, members reminded to update their systems.  Wayfinding signage project with the city of Mobile is moving forward, with TID support.  Annual report is available online and should have been received by hoteliers.  A potential city tax audit for hoteliers, nothing confirmed but members advised to be prepared.
· Mobile County Marketing Fund- received level funding; tennis center event funding noted as multi-year and high impact.
· Visit Mobile- introduced new VP of Sales, Susan Zimmerman, with extensive Hilton background.
· Mobile Sports Authority- shared an update on the Super Seven State football Championships, now a 5-day, 12-game event in December, expected to be the largest sporting event in the area; more volunteers will be needed.
· Gulf Coast Exploreum- announced new travel gallery (notable $300K spent on lighting). Galileo exhibit, Mardi Gras Kid’s events, and upcoming adult programming.
· Maritime Museum- offering 50% off admission through the 17th, milkshake lunch-and-learn, and a Maritime career Discovery Day for high schoolers.
· City of Daphne- seeks event/marketing interns for centennial celebration
· University of Alabama (ROLL TIDE) workforce Development hosting March workshop; seeking hosts for internships and offering in-state coordination services.
· Closing remarks- Record turnout with 57 attendees, largest association meeting in years. 

· 



· TID, Marketing, and Program updates
· Annual TID report completed and available online. 
· Mobile County Marketing Fund renewed: upcoming significant request to funding support the Mobile Tennis Center.
· South Alabama’s Hospitality & tourism Program re-engaging in with the association, planning to host the next meeting and looking to grow and collaborate.
· Visit Mobile, Attractions, and Sports
· Visit Mobile- Amtrack Service performing above expectations, with increased train capacity for Mardi Gras.
· American Beekeepers Federation and National Guard events bringing notable business to the area’s hotels and convention center.
· Snowbird Expo and annual business meeting upcoming as well as Mardi Gras parade schedules and Senior Bowl Promotions.
· Mobile Sports Authority- Busy sports event calendar, including state bowling championships, regular basketball/volleyball/gymnastics, Super 7 High school football, and new soccer fields opening by June.
· Mobile Tennis Center- had a successful year with over 17,000 hotel room nights generated and recently secured additional large-scale tournaments for 2026-2027.
· Exploreum unveiling the Galileo exhibit from Florence Italy, Hosting an opening Gala and children’s Mardi Gras ball.
· USS Alabama Battleship Memorial Park and other venues offering new snowbird coupons and guided tours.
· University of Alabama and South Alabama collaborate on hospitality training initiatives and workforce development programs.
· Alabama Travel Council’s quarterly meeting to be hosted at Daphne Civic Center with planned receptions and partnerships.
· Community centers offering conference facilities and opportunities to host meetings or association events.
· Future Meetings – March 122026
· Adjournment
